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NCRI Groups Terms of Reference (ToR) 
Last updated: November 2021 
 

Remit  
NCRI Groups are to be thought leaders that set and drive the UK cancer research agenda, 
provide a platform for researchers to collaborate, maintain oversight of the research 
activities in the UK and internationally, and play a coordinating function between various 
stakeholders, including researchers, the government, charity and patients and carers.  

The overarching remit of the Groups is to strategically identify and set research 
priority areas (for the Group’s Working Groups/Study Groups to undertake), 
particularly in cross cutting areas or areas of unmet need, that span across (but 
not limited to) basic science, discovery, clinical research, imaging, translational 
research, quality of life and quality assurance, with the aim of improving 
outcomes for people affected by cancer.  

Role and responsibilities 

• Identify and set strategic priority areas for the Group around every three years, by 

engaging the wider research community to ensure the strategy is set by a wide and 

varied group of people. 

• Review the Group’s strategic priority areas regularly and ensure the Group is cognisant 

of changes in the cancer research community, adapting as appropriate, making sure 

to address any upcoming opportunities and challenges. 

• Monitor progress of Working Groups/Study Groups, to ensure they are meeting their 

objectives 

• Provide support and guidance to Working Groups/Study Groups as appropriate. 

• Provide a platform for shared learning between Working Groups/Study Groups. 

• Ensure a multidisciplinary approach to research is being undertaken by Working 

Groups/Study Groups, including championing the development of early career 

researchers (ECRs) in the Working Groups/Study Groups by ensuring mentoring and 

training opportunities are provided to them. 

• Support consumers (patients, carers and others affected by cancer) to ensure their 

voice is embedded in the Group’s research activities and providing training 

opportunities and mentoring support to them. 

• Engage with the NCRI Networks e.g. provide updates on Groups activities, organising 

webinars etc. 

• Link with cross-cutting NCRI Groups: Screening, Prevention and Early 

Diagnosis (SPED) Group, Living With and Beyond Cancer (LWBC) Group, 

Cellular and Molecular Pathology (CMPath) and Clinical and Translational 
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Radiotherapy Group (CTRad) to ensure the Group’s work is supported in these 

areas as appropriate and to develop joint projects, run joint workshops etc. 

• Offer advice to researchers from the wider research community through 

biannual Proposal Guidance meetings, thereby driving up the quality of the 

research proposals.  

• Maintain oversight of the national portfolio in the Group’s respective tumour site or 

cross cutting area and coordinate activities between various stakeholders to maximise 

research effort, as appropriate. 

• Foster collaboration with other groups and networks in the area and work 

strategically with them to limit duplication of research, as well as link in with 

relevant large programmes in the UK, as appropriate. 

• Interact with the NIHR Clinical Research Networks.  

• Work with the NCRI Clinical Trials Unit (CTU) Group to optimise development of the UK 

cancer trials portfolio. 

• Add an expert voice to the development of national initiatives, strategic partnerships, 

and national consultations relevant to cancer studies (e.g. NICE, the NCRI Board). 

 
Meeting frequency and location 
The Groups will meet at least four times per year. Each meeting will be for around 2 hours.  

The meetings will be held virtually via MS Teams. 

The date of the meeting will be canvassed by the NCRI Executive and be set around one 
year in advance to allow plenty of notice for members to attend.  Where feasible, meeting 
dates will be set on regular occurrences i.e. the first Monday of every other month. 

 
Membership 

Size and composition  
The Group membership is comprised of 10-12 members as follows: 

• Group Chair 

• Group Deputy Chair 

• Working Group Chairs 

• CTU representative/methodologist 

• NIHR Champions 

• Other scientific members that will support the work of the Group to help analyse the 
strategic areas and areas of unmet need (approximately 4-6 people covering various 
disciplines in the field) 

• Two Consumer Forum members 
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Funding representatives from relevant NCRI Partners, should be invited to the attend all 
Group meetings. Guests could be invited by the Chair or the NCRI Executive to attend the 
Group meetings, as required. 

If members or Chairpersons wish to resign from their position, they should email their 
designated NCRI Groups Manager or send an email the NCRI Groups Team at 
rgteam@ncri.org.uk giving as much notice as possible. 

Duration  

Group Chairs and Deputy Chairs are appointed to the Group for up to 3 years. It is 
anticipated that the deputy Chair will take over the Chair position once their tenure is 
complete and a new deputy Chair will be appointed through an open application process. 

All other members and Consumer representatives are appointed to the Group for up to 3 
years, with the exception of the Working Group Chairs, who are appointed to the Group 
for the duration of their project.  

Declaration of interest 

Any member or guest of the Group who has a direct or indirect interest in a matter being 
considered or about to be considered by the Group should, as soon as possible after the 
relevant facts come to the person’s knowledge, disclose the nature of that interest.  

 
Administrative support 
The NCRI Groups Manager is responsible for providing support to the Group, including 
setting meeting dates, drafting agendas in collaboration with the Group Chair, circulating 
papers, writing brief notes and actions and liaising regarding strategic updates. 

 
Reporting  
The Groups operate under the NCRI Strategy Advisory Group (SAG), which in turn reports 
to the NCRI Board of Trustees.  

The Groups are governed by the NCRI Governance Panel and are required to provide an 
annual update of the group to this panel and participate in an International Triennial 
Review (TER) process. Feedback to the Groups is provided following the review processes. 
The Groups are expected to incorporate the Governance Panel’s feedback in their 
activities and when setting their strategic objectives. 
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